The Virginia Department
of Mines, Minerals and
Energy

We enhance the development and
conservation of energy and mineral
resources In a safe and environmentally
sound manner to support a more
productive economy.




Goals of the DMME
Strategic Plan

*Provide for safe and environmentally sound mineral resource extraction

*Encourage economic development through our customers’ wise
management of Virginia’'s energy, mineral, land, and water resources




Virginia coalfields encompasses
seven counties in far Southwest
Virginia




DMME Divisions

e Division of Mines*

* Division of Mined Land Reclamation*
e Division of Gas & Oil*

e Division of Mineral Mining*
 Division of Energy

e Division of Mineral Resources

e Division of Administration

* denotes Enforcement Division
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DA            36
DE            12
DGO         10
DMLR       87
DGMR      10
DMM        21
DM           43
�DM support comes from admin. And dm personnel are solely dedicated to mine safety


DM Emergency Response Teams

Two experienced and trained teams.

Big Stone Gap Area - Wise County
Keen Mountain Area — Buchanan County

Two trailers equipped with rescue equipment.
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Presentation Notes
Two teams are not mine rescue teams.  Some have mine rescue experience but some do not.  The teams are made up of inspectors and specialists whose job skills will help the rescue effort to quickly get moving in the right direction.  Obviously members with mine rescue experience are very valuable with mine rescue team activities but other skills can be just as valuable.  Recent emergencies have made great use of drilling boreholes that can be used for gas sampling, lowering cameras, and providing fresh air.  Team members from the Division of Gas and Oil are idealy suited to supervise such activities and make them as efficient as possible.  This applies to the other divisions as well.  Especially if the incident involves an impoundment emergency.  We do not maintain our own mine rescue team equipment.  Instead we maintain a cache of tools that may not normally stocked by mine rescue teams.  Things like brass tools, hydraulic and pnumatic lifting tools, hydraulic rock breakers, quick set props, generators, smoke tubes, etc.  Items coordinated with D5 which mainains a supply of gas sampling supplies.


National
Incident
Management
System
(NIMS)
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All of our field personnel completed ICS 100 and ICS 200 training to become familiar with how we operate in the big picture.
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State Agency Requirements

ICS Organization: Review
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Presenter
Presentation Notes
Every field personnel is issued a laptop computer and portable printer.  In addition to the normal communication and data capabilities that everyone is familiar with, every laptop is loaded with the DMME portable GIS system.  This program includes all of DMME’s files on coal mines (including old works), gas wells, impoundments, etc.  DMME GPS capabilities.
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Presenter
Presentation Notes
This picture shows the projected workings of a new mine overlayed with gas wells and satellite picture.  (Point out gas wells and impoundment)


Safety At Mine
Impoundments

“» Emergency Notification and
Evacuation Plan

*» Inspections
» Once every 7 days

> More often with hazardous
conditions
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Presentation Notes
Chapter 18 of the Coal Mine Safety Laws of Virginia require all slurry impoundments to have a Monitoring and Early Warning Plan Approved by the Chief.


Areas of Emergency Response

Virginia's EMS Regions

Virginia’s coalfields are within Region
4 of Emergency Management
Operations.
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Presenter
Presentation Notes
7 counties, falls in Region 4 of Virginia EMS, Willie is Region 4 Coordinator.  I saw something on VDEM’s website that said When people are facing an emergency that they need help with, they call 911 and when local governments are facing an emergency that they need help with they call VDEM.  Well, that goes for DMME too.  VDEM is the emergency response agency for the Commonwealth of Virginia.  Like most other aspects of our government, Virginia has taken primacy in the area of emergency response.  The federal department of Homeland Security operates within VDEM in our Commonwealth.  VDEM has the authority to direct all state agencies in the event of an emergency and we regularly meet to discuss and sometimes practice such events.  Currently we are planning what can be best described as a MERD for state agencies and county governments.  Of particular interest to me are State Police, Department of Health, and Medical Examiners office.  Obviously I don’t need to explain the importance of the state police during a large scale event…….  The Department of Health is also capable of providing much needed assistance during an emergency.  They employ counselors, food safety experts, and sanitary experts.  Having responsible people to manage these aspects allows us to concentrate on the mining aspects of an emergency.  And then there is the Medical Examiners Office.  While it is the last thing we want to talk about it is extremely important.  During UBB…..  We could have 200…. Attended mass casuality training….


State’'s Emergency Management Agency
Virginia Emergency Operations Center
Partner with Other State Agencies

Direct Support to Localities
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Presentation Notes
Discuss briefly role of VDEM. 


e Robert T. Stafford Act — Federal

o Title 44, Code of Virginia - State




 Coordinates the state’s
preparedness, response,
recovery and mitigation efforts.

e Director of VDEM Is the State
Coordinator of EM.

e The Governor Is the State
Director of EM.
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Presentation Notes
Discuss briefly role of VDEM. 


Assist and support localities before,
during and after an event.

Specialized communications abilities
Eyes and ears of the state

Training and exercises

Plan development

Coordinating State Response -
regionally

Networking




Emergency Support Functions
he “VERT”
Secure facility in Richmond

Coordination center for all state
efforts.
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REGION 4 & 6 Moblile Comrmand
Post

¢« Space for Command and Control
Activities (5 work stations & 1
Computer Station)

o 2 Interoperability Gateway Devices
(ICRI)

19 Portable Radios

o Satellite Phone

e Sirs and Stars Radios
 (Generator
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VDEM Moblle Command Post

mand and
Control Activities (16 work stations)

* Interoperability Gateway Device
o Satellite Voice and Data
* Video Conferencing

e Mast mounted camera and scene
lighting

e GIS
e (Generator
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Emergency Management

UPIATE

Issued Blweekly for the VWirginia Emergency
Management Community

Dec. 3, 2008

New mobile command post

The Commonwealth has a new mobile command post available to support local
emergency response efforts upon request through the Virginia Emergency
Operations Center. The MCP can communicate using VHF low- and high-band, UHF,
800 MHz, amateur radios and the Statewide Agencies Radio System. These
systems are interoperable with each other and with local systems, so that they can
provide a communications network when local networks are overwhelmed. The
MCP is 50 feet long, 13 feet high and weighs more than 50,000 pounds. Both sides
expand to increase the width to 14 feet, providing more than 600 square feet of
usable space and 16 work stations to support command and control operations.
The MCP can provide satellite, audio and video communications and operate for
several days before it needs to refuel. It also provides wireless Internet, Voice
over IP and analog telephone access, as well as a video feed from the area
surrounding the unit. Two 12.5 kW generators provide power for up to 12 laptop
stations, digital broadcast and satellite television receivers, and communications
equipment.
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" VDEW Technical Sugport Unit

(TSW)erous Public Safety Radios in all bands

(VHF, UHF, 700/800 MHz, Marine, Aircratft,
STARS, Nextel Direct Connect)

o Satellite Voice and Data Communications
 Act as a Wi-Fi hotspot or interface into a LAN
 Full Amateur Radio Suite

e Streaming video

« (Generator




VDEM
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QUESTIONS

Thank You

willlam.richardson@vdem.virginia.gov
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